
CHIEF EXECUTIVE OFFICER
Joseph M. Nicchitta, Chief Executive Officer

2026-27 Budget Positions = 560.0

 
 

LEGISLATIVE AFFAIRS 
AND 

INTERGOVERNMENTAL 
RELATIONS

 27.0

COUNTYWIDE 
COMMUNICATIONS

 19.0

RISK
MANAGEMENT

53.0

ASSET
MANAGEMENT

73.0

ADMINISTRATIVE 
SERVICES

 83.0

BUDGET AND
OPERATIONS

MANAGEMENT
70.0

BUDGET
 44.0

CAPITAL 
PROGRAMS

 21.0

REAL ESTATE 
AND LEASING

 37.0

MASTER 
PLANNING

 5.0

CHIEF 
INFORMATION 

OFFICE
30.0

WASHINGTON, D.C.
4.0 

GOVERNMENT 
RELATIONS

3.0 

SACRAMENTO
7.0 

BUDGET AND 
BILL ANALYSIS

 8.0

PUBLIC 
AFFAIRS

 13.0

CABLE AND
MULTIMEDIA

4.0

CLAIMS 
MANAGEMENT

 22.0

RISK 
MITIGATION

 26.0

OFFICE OF
EMERGENCY 

MANAGEMENT
81.0

CONTRACTS AND 
PROCUREMENT 

 13.0

BUDGET AND 
FISCAL,  AND 
HOMELAND 

SECURITY GRANT 
 17.0

HUMAN 
RESOURCES 

AND FACILITIES
15.0 

INFORMATION 
TECHNOLOGY 

SERVICES
31.0 

CHIEF OPERATING OFFICER
 2.0

BUDGET POLICY
AND REVENUE

ALIGNMENT
6.0

EMPLOYEE 
RELATIONS

13.0

FINANCE
 7.0

BENEFITS
6.0

RESOURCE AND 
LOGISTICS SERVICES

1.0

PLANNING
8.0

EXTERNAL AFFAIRS
13.0

COMMUNITY 
PREPAREDNESS

11.0

ADMIN/PUBLIC 
ASSISTANCE

14.0

RECOVERY 
OPERATIONS

5.0

RESPONSE 
OPERATIONS

10.0

WATCH CENTER & 
FIELD SERVICES

15.0

TRAINING AND 
EXERCISE

2.0

ANNEXATIONS AND 
FINANCING DISTRICTS

 3.0

CHIEF OF STRATEGIC 
INITIATIVES

54.0

SUPPORT 
TEAMS

 1.0

LABOR AND 
COMPENSATION

 61.0

CLASSIFICATION
25.0

COMPENSATION
10.0

CHIEF EXECUTIVE OFFICER
 2.0

STRATEGIC 
ENGAGEMENT

 4.0

 CISO
 4.0

 IT GOVERNANCE
 1.0

INFO MANAGEMENT 
 5.0

CLASS COMP
 

PRIVACY
 6.0

BOARD OPS & SPECIAL 
PROJECTS

5.0

JAIL CLOSURE 
IMPLEMENTATION

TEAM
8.0

DEPARTMENT OF 
JUSTICE 

COMPLIANCE
1.0

PROBATION
COMPLIANCE

1.0

FIRE TEAM
 0.0

POLICY 
AND PLANNING 

ALIGNMENT 
 43.0

 
ANTI-RACISM, 
DIVERSITY AND 

INCLUSION
 14.0

MUNICIPAL AND 
UNINCORPORATED 

AREA SERVICES 
4.0 

SERVICE 
COORDINATION/

STRATEGIC 
PLANNING

8.0

DATA
(APM)

 8.0

POVERTY 
ALLEVIATION

INITIATIVE
 1.0

SERVICE 
COORDINATION

 

 
CENTER FOR 
STRATEGIC 

PARTNERSHIPS
 4.0


