








































































RESOLUTION NO. 18-13 RESOLUTION APPROVING A MEMORANDUM OF UNDERSTANDING BETWEEN THE HARRIS COUNTY HOUSING AUTHORITY (HCHA) AND SEARCH HOMELESS SERVICES (SEARCH) WHEREAS, HCHA established a third local preference for qualifying participants in the Harris County Mental Health Jail Diversion Program; and 
WHEREAS, qualified participants qualify as homeless as defined by Section 103 of the McKinney-Vento Act (42 U.S.C. 11302) and will be referred to HCHA by Harris County's Mental Health Jail Diversion Program; and WHEREAS, HCHA will provide up to 100 housing choice vouchers consistent with the Harris County Mental Health Jail Diversion Program's intent, the HCHA' s Administrative Plan, and available funding; and 
WHEREAS, HCHA will screen qualified participants in accordance with HCHA' s Administrative Plan for the Housing Choice Voucher program and all other relevant U.S. Deparhnent of Housing and Urban Development regulations, guidelines, and requirements; and WHEREAS, HCHA will provide Housing Assistance Payments to landlords on behalf of participants in accordance with the HCHA' s Administrative Plan for the Housing Choice Voucher program and all other relevant U.S. Deparhnent of Housing and Urban Development regulations, guidelines and requirements; and WHEREAS, HCHA will provide training to SEARCH case managers regarding the application and compliance processes for participation in the Housing Choice Voucher Program; and 
WHEREAS, SEARCH will identify participants, conduct referrals, and provide ongoing case management and supportive services. NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Harris County Housing Authority hereby authorizes the Chief Executive Officer to negotiate and execute the attached Memorandum of Understanding with SEARCH Homeless Services. This resolution shall be in full force and effect upon its adoption. PASSED, by the Board of Commissioners this 2PW� 

Chairman: _____________ _ 
Secretary� 



RESOLUTION NO. 18-14

RESOLUTION APPROVING RENEWAL OF AN INTERLOCAL AGREEMENT FOR THE 
PROVISION OF INSURANCE COVERAGE 

WHEREAS, Chapter 791 of the Texas Local Government Code authorizes government 
entities like Harris County Housing Authority ("HCHA") to enter into Risk Pool Interlocal 
Agreements for the provision of insurance coverage; and 

WHEREAS, on April 1, 2014, HCHA entered into an Interlocal Agreement with the 
members of the Texas Municipal League Insurance Risk Pool ("TMLIRP") for the provision of 
insurance coverage; and 

WHEREAS, HCHA desires to renew the Interlocal Agreement for an additional one-year 
term; and 

WHEREAS, the current Interlocal Agreement with TMLIRP expires on April 1, 2018; and 

WHEREAS, HCHA' s Procurement Policy requires the Board of Commissioners' approval on 
all further renewals of the Interlocal Agreement due to aggregation of the premiums paid to 
TMLIRP since April 1, 2014. 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Harris 
County Housing Authority that the Chief Executive Officer is hereby authorized and directed to 
execute a renewal of the Inter local Agreement for the provision of insurance coverage. 

PASSED, by the Board of Commissioners this 22nd day of March 2018. 

Chauman � w� 



RESOLUTION NO. 18-15 

RESOLUTION APPROVING THE BUDGET FOR FISCAL YEAR 2019, BEGINNING APRIL 
1, 2018 AND ENDING MARCH 31, 2019 

WHEREAS, the staff of Harris County Housing Authority (HCHA) drafted a budget for 
fiscal year (FY) beginning April 1, 2018 and ending March 31, 2019; and 

WHEREAS, all of HCHA' s lines of businesses are projected to have positive cash flows for 
FY 2019; and 

WHEREAS, HCHA' s Board of Commissioners reviewed the proposed budget and found 
that the anticipated revenues as reflected in the proposed budget are sufficient to meet all proposed 
expenses for HCHA; and 

WHEREAS, the US Department of Housing and Urban Department requires the approval of 
HUD Form 52574. 

NOW, THEREFORE, BE IT RESOLVED, that the HCHA Board of Commissioners of the 
Harris County Housing Authority hereby adopts the budget for fiscal year 2019, beginning April 1, 
2018 and ending March 31, 2019. 

PASSED, by the Board of Commissioners this 22nd day of March 2018. 

µw�
Chairman: ______________ _ 

Attachment: Budget for Fiscal Year 2019 





RESOLUTION NO. 18-16

RESOLUTION AUTHORIZING HARRIS COUNTY HOUSING AUTHORITY 

(AUTHORITY) TO WITHDRAW AS THE SOLE MEMBER OF HCHA 

CYPRESSWOOD EST ATES, LLC (COMPANY) AND AUTHORIZING HCHA 

REDEVELOPMENT AUTHORITY, INC. (CORPORATION) TO BECOME THE 

SOLE MEMBER OF THE COMP ANY, AND AUTHORIZING THE AUTHORITY 

AND THE CORPORATION TO TAKE SUCH OTHER STEPS AS THE 

CORPORATION DEEMS NECESSARY OR CONVENIENT TO CARRY OUT 

THESE RESOLUTIONS 

WHEREAS, the Authority is the sole member of the Company, formed to develop an 88-

unit seniors development known as Cypresswood Estates located in Houston, Texas; and 

WHEREAS, the Authority shall assign all of its interest in the Company to the 

Corporation, a Texas non-profit corporation and insh·umentality of the Authority, such that the 

Corporation shall become the sole member of the Company; and 

WHEREAS, it is anticipated that the Authority and the Corporation shall enter into an 

Assignment of Membership Interest, First Amendment to Amended and Restated Regulations, 

and any certificates, affidavits, documents, instruments, statements, consents, and other 

writings of every nature whatsoever (altogether, Assignment Documents) necessary for the 

Corporation to become the sole member of the Company. 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners, that in 

connection with the transactions contemplated by these Resolutions, the Corporation and the 

Authority are authorized to execute and deliver the Assignment Documents; and 

BE IT FURTHER RESOLVED, that the Authority is authorized to withdraw as the sole 

member of the Company, and the Corporation is authorized to become the sole member of the 

Company; and 

BE IT FURTHER RESOLVED, that any actions by the Authority, to do and perform, or 

cause to be done and performed, in the name and on behalf of the Corporation or the Authority, 

or the execution and delivery, or causing to be executed and delivered, of Assignment 

Documents and of any related documentation, in the name and on behalf of the Authority, the 

Corporation, and/ or the Company, as they or any of them may deem to be necessary or 

advisable to carry into effect the intent of the foregoing Resolutions, are hereby approved, 

ratified, and confirmed; and 

BE IT FURTHER RESOLVED that the authorization of the Authority to enter into the 

Assignment Documents and that execution and delivery of the Assignment Documents, in the 
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RESOLUTION NO. 18-17 

RESOLUTION APPROVING THE SUBMISSION OF THE SECTION EIGHT 
MANAGEMENT ASSESSMENT PROGRAM CERTIFICATION TO THE 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

WHEREAS, the Department of Housing and Urban Development (HUD) requires 
housing authorities to submit an annual Section Eight Management Assessment Program 
(SEMAP) certification report; and 

WHEREAS, based on HUD' s performance indicators, Harris County Housing 
Authority's (HCHA) annual SEMAP certification reports reflect that HCHA is a "high 
performer" with a score of 96%; and 

WHEREAS, this report is due to HUD 60 days after the close of the HCHA' s fiscal year; 
and 

WHEREAS, staff members have prepared and reviewed a draft of the SEMAP report and 
recommend its sub mission. 

NOW, THEREFORE, BE IT RESOLVED, that HCHA's Board of Commissioners 
approves the submission of the 2018 SEMAP certification report to HUD. 

PASSED, by the Board of Commissioners of the Harris County Housing Authority this 
22nd day of March 2018. 

�(Al� 
Chairman: --------�------

Attachment: SEMAP summary 


































































































